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A Message to Our Chambers County, AL Residential Customers

At Meridian Waste, we understand that reliable garbage collection is one of those essential services that should simply
happen without worry or inconvenience. Unfortunately, during portions of May and June 2026, some of our Alabama
residential customers experienced service disruptions that did not meet the standards you deserve or the expectations we
set for ourselves.

During this time, Meridian Waste implemented a statewide route optimization initiative utilizing new collection technology
intended to improve efficiency, service consistency, and long-term customer experience. While the goals of this initiative
were positive, the reality is that we were not as prepared, trained, or equipped as necessary to successfully execute this
transition without impacting some customers.

If you experienced missed collections, unexpected service day changes, delayed communications, or any other service-
related frustrations during this period, please accept our sincere apology.

We recognize that taking out the trash should not become a larger chore or source of uncertainty for our customers. The
inconvenience many residents experienced was frustrating, and we understand the trust that is placed in us each week to
provide dependable service. In this instance, we fell short of our commitment to you.

The road back to consistent service was not without challenges, but we are pleased to report that significant improvements
have been made. Through enhanced route data and optimization, additional training for our team members, deployment

of more 95-gallon garbage carts, increased managerial oversight and accountability, and ongoing refinements to our new
routing software, service performance across Alabama has improved substantially.

Today, customers in good standing should be experiencing the level of service they expect from Meridian Waste—timely
collections, courteous team members, and clean, dependable service.

We appreciate the patience, understanding, and feedback provided by our customers throughout this transition. Your
concerns helped us identify areas requiring improvement and guided the corrective actions we have taken.

Thank you for allowing Meridian Waste the opportunity to earn back your confidence. We remain committed to serving
Alabama communities with the quality, reliability, and customer care you deserve.

Sincerely,

Meridian Waste Alabama
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